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Project Scope & Components:
• Electronic Medical Record System Development & 
Implementation

• Digital Infrastructure & Data Center Enhancement

• E-Learning Platform & Training Systems

• Hardware & Technology Deployment

Implementation Timeline & Phases
• Phase 1 (2025): EMR system pilot implementation in two 
facilities

• Phase 2 (2026): National scaling of EMR system and 
e-learning platform launch

• Phase 3 (2026): Complete digital infrastructure deployment 
and workforce training

This comprehensive digital transformation encompasses:
1. National Electronic Medical Record System 
o Standardized, interoperable EMR platform connecting all 
public and private health facilities

Development of core infrastructure including Unique Health ID 
and national health registries

o Full compliance with international data privacy and security 
standards

2. Digital Workforce Development Platform 
o Establishment of comprehensive e-learning systems for 
healthcare professionals
o In-service training programs and capacity building initiatives

o National competency development in digital health 
technologies

3. Advanced Digital Health Infrastructure 
o Robust data center expansion and backup systems

o Enhanced cybersecurity and data protection frameworks

o Modern data entry devices and hardware for nationwide 
deployment

Why Invest in the Maldives Healthcare Opportunity?
Build Market Leadership While Creating Sustainable Revenue 
Streams Across Multiple Verticals

1. National Digital Health Leadership
Position your company as the pioneer in digital health 
transformation for an entire nation, creating a flagship 
reference project that demonstrates capability for regional and 
international expansion opportunities.

2. Scalable Technology Platform
Develop and deploy a comprehensive digital health ecosystem 
that can be replicated across other markets, leveraging the 
Maldives as a proof-of-concept for larger regional 
implementations.

3. Government Partnership & Continuity
Direct alignment with Strategic Action Plan Policy 3 and Health 
Master Plan priorities ensures long-term government 
commitment, regulatory support, and potential co-funding 
opportunities from national initiatives.

4. Market Entry Advantage
Establish first-mover advantage in the Indian Ocean region's 
digital health sector, creating barriers to entry for competitors 
while building lasting relationships with healthcare 
stakeholders.

Incentives & Support
• Innovation Leadership: Position as leaders in emerging digital 
health sector contributing to critical national infrastructure 

• Government Partnership: Alignment with national priorities 
ensuring continued support and potential funding 
participation 

• Regulatory Facilitation: Streamlined approvals and 
government collaboration throughout implementation 

• National Scale Impact: Opportunity to digitalize an entire 
country's healthcare system 

• Technology Export Potential: Create replicable solutions for 
regional market expansion 

• Long-term Revenue Streams: Ongoing maintenance, 
upgrades, and expansion opportunities

How to Engage
The Ministry of Health welcomes innovative proposals from 
qualified technology investors and digital health companies. 
We encourage creative partnership models and flexible 
investment structure,  tailored to project scope and timeline 
requirements

Republic of Maldives

Project Overview and Scope:
This venture encompasses multiple development 
pathways:

1. Manufacturing Operations 
o Full-scale pharmaceutical production facilities for 
essential medicines
o State-of-the-art manufacturing infrastructure 
designed for regulatory compliance and scalability

2. Re-packaging & Processing Services 
o Specialized re-packaging operations for imported 
bulk pharmaceuticals
o Value-added processing services to meet local 
market specifications

3. Strategic Storage & Distribution Hub 
o Climate-controlled storage facilities for finished 
pharmaceutical products
o Regional distribution capabilities serving the Indian 
Ocean market

4. Contract Manufacturing Services 
o Pharmaceutical contract manufacturing for regional 
and international clients
o Specialized production services for niche therapeutic 
areas
 
Why Invest in the Maldives Healthcare Opportunity?
Capture a Blue Ocean Market with Exceptional Growth 
Potential

1. First-Mover Market Advantage
The Maldives presents a unique greenfield opportunity 
with zero existing pharmaceutical manufacturing 
infrastructure. Investors entering this space will 
establish immediate market leadership with minimal 
competition.

2. Complete Import Dependency Creates Immediate 
Demand
With 100% reliance on pharmaceutical imports, the 
Maldives o�ers guaranteed market demand for locally 
manufactured medicines, creating immediate revenue 
streams and market penetration opportunities.

3. Government Cost Reduction Imperative
Substantial government pharmaceutical import 
expenditure creates strong policy alignment for local 
manufacturing initiatives, ensuring sustained 
government support and procurement commitments.

4. Regional Hub Potential
Strategic location in the Indian Ocean positions the 
Maldives as an ideal pharmaceutical distribution hub for 
neighboring markets, o�ering export opportunities 
beyond domestic consumption.

Incentives & Support
• Special Economic Zone Benefits: Potential access to 
SEZ regime advantages including tax incentives and 
streamlined regulations 

• Policy Alignment: Direct government priority to 
reduce pharmaceutical import dependency and 
enhance healthcare security 

• Regulatory Support: Collaborative approach to 
establishing appropriate pharmaceutical manufacturing 
standards and compliance frameworks

• Market Access: Government procurement 
opportunities and preferential treatment for locally 
manufactured pharmaceuticals

How to Engage
Strategic investors are invited to submit comprehensive 
proposals outlining manufacturing capabilities, 
investment scale, and market development strategies to 
the Ministry of Health.

Pharmaceutical Manufacturing Facility – Maldives
Pioneering Healthcare Infrastructure Development in Maldives

The Ministry of Health is seeking strategic investors to establish comprehensive 

pharmaceutical manufacturing, packaging, and storage operations in the Maldives. This 

groundbreaking opportunity positions investors to capture an entirely untapped market 

while contributing to the nation's healthcare infrastructure and reducing critical import 

dependencies..
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